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Mending fences in the workplace

A Plantation mediator aims to nip business problems in the bud

BY JENNIFER COHEN
Special to The Miami Herald

Cindy Harnah's Buiandds i al about svisdheg problams n the
workolaca beforg they stan

As prescent of ATD Mediation — ATD stands for "Agree o
Deiagrss™ -- Hariah st a5 & noltral trd pary who allows
ompicrytds 10 B il ODNOnS 8nd grevances. in & conficentul
sofleyg. IS &l abont 8oy g 0 pAoacive BRDIcach 10 P Mesolutson
ProOCoEs

“Many bmas empobds have & problem & work and tho employer
Go0s Aol odn Kntw BboUT IL™ Hannah said. * Unhappy employess
B nol produdtve empioyees. The ooal & 10 avoed oF remove
confisct in the workplach and retain omoioyoos.”

That's important o business ownirs becauts, sccording 1o Hannah,
i Costs. apprommpioly 30 percont of an employee's Salary 1o reolaon
thom. Hoducing omployod Tumover iS oosl eflectve

“Employess may guid dua 1o a botter job ofler, bud many loave becauss of a problom in the workplace ™ said
Hannah, & Plantaton ressdent sinca 19681 That oatd axpintibe

Problems range from the mings — ompioyoes waning o gull bacause thisr co-workers continuously leave
their dirty coffea cups in the sink = 10 the Mot senous, such a8 whin an Older maks employse Se8s a pal on
the shoulder &4 nothing More than a grandiathody gesture bul makes young fomale co-workes
uRGomirtalile

“Every workplaca is Peplon Place,” Hannah sald, referming 1o th popular 15960 soap opara

Far psychologist, parl confidante, part refereo, Hannph has cropisd an INRovative program that no olhiar
madistion company curmanily offars, sha sald

INSURAMCE POLICY

Empiloyers who purchase her Workplace infernal Dispute Resolution Program pay for family mediation for
their employeas to help them resolve porsonal conflicts, I 5 a provision that many South Flonda comparses
are adding o their employes handbook and benalits package.

Ws sor of like an ingurancg policy 1o halp provent problema,” Hannah said. The program educalos
amploysns and heps make the workplacs bettor. Mediation coan oflon recucs igation ard tha costs
associated with gosng 1o oourt. W call It our "nip it n the bud” srogram.”



